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The Health Information and Quality Authority (HIQA) is developing Draft
Recommendations on the Implementation of a National Electronic Patient Summary

in Ireland.

We are holding a public consultation to give people an opportunity to identify the
key areas that the recommendations should address and to provide examples of

good practice.

We will carefully assess all feedback received and use it, along with other available
evidence, to develop our final recommendations to the Minister for Health. Before
you complete this consultation feedback form, please read the instructions for

submitting feedback on the next page.
You may also wish to read the accompanying evidence on www.higa.ie:
- Best Practice Review of Summary Care Records

- As Is Review of the Irish eHealth Landscape

Closing date for the consultation is Friday 11t September 2020


http://www.hiqa.ie/

Draft Recommendations on the implementation of a national, electronic patient summary: Feedback form

Health Information and Quality Authority

Instructions for submitting feedback

B If you are commenting on behalf of a service or organisation, please
combine all feedback from your organisation into one submission form and
include the details of the service or organisation. When completing this
form online, please ensure you scroll down the webpage and complete the
form in full.

B Do not paste other tables into the boxes already provided — type directly
into the box as the box expands.

B Please spell out any abbreviations that you use.

Data Protection and Freedom of Information

HIQA will only collect personal information during this consultation for the purposes
of verifying your feedback or where you have indicated that you would like to be
contacted to partake in future focus groups. If you have any concerns regarding
your data, please contact HIQA'’s Information Governance and Assurance Manager
on infogovernance@hiqa.ie. Please note that HIQA is subject to the Freedom of
Information (FOI) Act and the statutory Code of Practice in relation to FOI. Following
the consultation, we will publish a statement of outcomes document summarising
the responses received, which will include the names and types of organisations that
submitted feedback to us. For that reason, it would be helpful if you could explain to
us if you regard the information you have provided us as being confidential or
commercially sensitive.

If we receive a request for disclosure of the information under FOI, we will take full
account of your explanation, but we cannot give you an assurance that
confidentiality can be maintained in all circumstances.
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1. About you

The feedback in your consultation form will only be used to help develop the Final
Recommendations on the Implementation of a National Electronic Patient Summary in
Ireland. Any information you provide will be held securely and will not be published,

subject to legal requirements under Freedom of Information (FOI) legislation.

Please select as appropriate:
Are you providing feedback as:
(O anindividual

@ on behalf of an organisation:

Please provide the name of the organisation along with the name and landline number for a

contact person within the organisation, which may be used for verification purposes

St Patricks Mental Health Services
Orla Gogarty
01-2493467
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2. Feedback to inform the Draft

Recommendations

In this section, we would like to know your views on the implementation of a
national electronic patient summary. Please provide us with feedback on the Draft

Recommendations, or alternatively you can provide general comments.

Question 1: Do you wish to add any comments regarding

Recommendation 1 — Legislation?

St Patrick's Mental Health Services (SPMHS) welcomes the publication of the Draft
Recommendations on the implementation of a National Electronic Patient Summary
in Ireland. SPMHS understands the benefits and challenges of this major health
information transformation programme as we have significant experience in digital
transformation in the mental health sector. Key elements of our digital
transformation proaramme include the implementation of a fully intearated

Question 2: Do you wish to add any comments regarding

Recommendation 2 — Governance?

SPMHS supports the standard project/programme governance approach described
in Recommendation No 2 including the establishment of a Patient Summary Record
Board chaired by the Chief Clinical Information Officer representing the Chief
Clinical Officer. We welcome the recommendation that the Chief Clinical Officer as
the appropriate project sponsor. This recommendation suggests that the Project
Board maintains a working relationship with the HSE Digital Oversiaht Group,

Question 3: Do you wish to add any comments regarding

Recommendation 3 — Stakeholder engagement?

With any major transformation programme such as the implementation of a National
Electronic Summary Record, stakeholder engagement is a critical success factor.
SPMHS supports the draft recommendation on stakeholder engagement and
emphasises that this plan needs to provide for structured, meaningful and sustained
engagement throughout all stages of the programme,from initial scoping to the post-
imnlementation review.
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Health Information and Quality Authority
Question 4: Do you wish to add any comments regarding

Recommendation 4 — National health identifiers?

The National Health Identifier (NHI) has been, and continues to be, an essential
national information governance enabler for the sharing of any health information
between health providers, vendor systems and for cross-border clinical
communication. It's operationalisation is well overdue and SPMHS believes that its
introduction should progress without delay, with or without the advancement of the
National Electronic Summary Record. The NHI can support the safe sharing of

Question 5: Do you wish to add any comments regarding

Recommendation 5 — Sources of information?

SPMHS supports the recommendation that an in-depth assessment is carried out on
all potential information sources which have the potential to contribute to the national
electronic patient summary. This assessment will identify if these systems
demonstrate the necessary technical and data quality readiness for the NPSR.
Given the likely dependence of the national electronic patient summary on GP
systems as an information source, SPMHS suggest consideration is given to

Question 6: Do you wish to add any comments regarding

Recommendation 6 — Phased implementation?

SPMHS supports a phased implementation approach for the National Patient
Summary Record, progressing from pilot to national roll out. However, it is important
that this phased approach has real momentum so that firstly, project resources
which will be publicly funded are used efficiently, and secondly, stakeholders remain
actively engaged and that ultimately the National Patient Summary Record is fully
adonted and valued clinicallv and personallv by clinicians and service users eauallv.

Question 7: Do you wish to add any general comments regarding the

Recommendations?

SPMHS believes this National Electronic Patient Summary Record is an important
National Digital Project which should bring real benefits to clinicians and service
users who need to access health information on 24x7 basis, particularly in
emergency out-of-hours situations within Ireland and within participating Open
National Contact Point countries (OpenNCP). This programme's success will be a
kev milestone and foundation in broaressina to a National Shared Record of Care
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3. Register to hear about future
engagement opportunities

Would you like to hear about opportunities to engage with us on the

development of these draft recommendations or on other future projects?

(This may include an invitation to join a focus group or to comment during other

public consultations on Draft Recommendations or Draft Standards)
@ Yes O No

If yes, please provide your name and a contact email address

Orla Gogarty

Director of Digital Health and Transformation
St Patricks Mental Health Services
ogogarty@stpatsmail.com

NA N ANNANTT7

Thank you for taking the time to give us your views on
the Draft Recommendations on the Implementation of

a National, Electronic Patient Summary in Ireland.
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You can download a consultation feedback form at

www.higa.ie

Then email the completed form to

technicalstandards@hiqga.ie

or
Print the consultation feedback form and post the

completed form to:

Technical Standards Public Consultation
Health Information and Quality Authority
George's Court

George's Ln

Smithfield

Dublin 7

DO7 E9O8Y.

If you have any questions on this document, you can
contact the technical standards team either by:
phoning: +85 8743527 or

emailing: technicalstandards@higa.ie

Please ensure that you submit your form online or return it to us either by

email or post by 5pm Friday 11 September 2020.
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	Recommendation2: SPMHS supports the standard project/programme governance approach described in Recommendation No 2 including the establishment of a Patient Summary Record Board chaired by the Chief Clinical Information Officer representing the Chief Clinical Officer. We welcome the recommendation that the Chief Clinical Officer as the appropriate project sponsor. This recommendation suggests that the Project Board maintains a working relationship with the HSE Digital Oversight Group, however the membership of this group is not set out in the draft recommendations or in the associated documents. The membership of this oversight group needs to be transparent to all stakeholders.
It is also recommended under 2.2. that the Project Board should include representation from all entities involved in the programme including public, private and independent hospitals. SPMHS would welcome the opportunity to be represented on the Project Board on the basis of its digital transformation experience and its domain expertise in mental health.
	Recommendation3: With any major transformation programme such as the implementation of a National Electronic Summary Record, stakeholder engagement is a critical success factor. SPMHS supports the draft recommendation on stakeholder engagement and emphasises that this plan needs to provide for structured, meaningful and sustained engagement throughout all stages of the programme,from initial scoping to the post- implementation review. 

SPMHS adopts a human rights-based approach to all its services including those projects that involve the processing or sharing of service users' mental health information and where technology is used to enable access to services. Service Users must be comprehensively consulted so that their information rights and preferences in relation to the National Electronic Summary Record are protected and heard. Their views during this process should be given equal priority to all other stakeholders. 
In addition, SPMHS supports the concept of clinical ownership within national digital health programmes. SPMHS note that in the case of the UK's implementation of the SCR (Shared Care Record), there was limited engagement with community pharmacists initially. This reduced the effectiveness of the SCR as an accurate record for information transfer in and out of secondary care. As community pharmacies are the second largest sector, after GPs, communicated with over primary and secondary care interfaces, their involvement and integration of as a key stakeholder is recommended. 

	Recommendation4: The National Health Identifier (NHI) has been, and continues to be, an essential national information governance enabler for the sharing of any health information between health providers, vendor systems and for cross-border clinical communication. It's operationalisation is well overdue and SPMHS believes that its introduction should progress without delay, with or without the advancement of the National Electronic Summary Record. The NHI can support the safe sharing of information between GPs and public, private and independent health services providers for a number of current programmes, including eReferral, eResults and eDischarge Summaries. 
	Recommendation5: SPMHS supports the recommendation that an in-depth assessment is carried out on all potential information sources which have the potential to contribute to the national electronic patient summary. This assessment will identify if these systems demonstrate the necessary technical and data quality readiness for the NPSR. 
Given the likely dependence of the national electronic patient summary on GP systems as an information source, SPMHS suggest consideration is given to incentivising and promoting GPs who have not yet introduced a GP system, to do so. This is in line with the Best Practice Review which references lessons learned from European implementations and emphasises the need to ensure that at least 50% of citizens have an electronic summary available to avoid clinicians abandoning the system.
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	Recommendation6: SPMHS supports a phased implementation approach for the National Patient Summary Record, progressing from pilot to national roll out. However, it is important that this phased approach has real momentum so that firstly, project resources which will be publicly funded are used efficiently, and secondly, stakeholders remain actively engaged and that ultimately the National Patient Summary Record is fully adopted and valued clinically and personally by clinicians and service users equally. 
	Recommendation7: SPMHS believes this National Electronic Patient Summary Record is an important National Digital Project which should bring real benefits to clinicians and service users who need to access health information on 24x7 basis, particularly in emergency out-of-hours situations within Ireland and within participating Open National Contact Point countries (OpenNCP). This programme's success will be a key milestone and foundation in progressing to a National Shared Record of Care and ultimately a National Electronic Health Record. SPMHS would be happy to contribute to the relevant project structures including representation on the Project Board. 


