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Feedback questions

We would like to know your views on the national, community-based ePrescribing
programme. Please provide us with feedback on the Draft Recommendations, or
alternatively you can provide us with general comments.

Consultation Question 1

Do you wish to add anything to support Recommendation 1: Scope and
legislative requirements?

St Patricks Mental Health Services (SPMHS) is the largest independent mental health
service provider in Ireland and is grounded in a strong human rights framework and a
recovery model of service delivery. SPMHS understands how Information and
communications technology (ICT) has a critical role to play in ensuring that information to
drive quality and safety in primary, secondary and tertiary health care settings is available
when and where it is required.

In 2017, as part of its ambitious digital transformation programme, SPMHS implemented the
first fully integrated Electronic Health Record in Mental Health and Ireland which includes
ePrescribing and electronic medication administration recording across our inpatient and
community-based clinics and, in this regard, understands the key implementation
challenges associated with the introduction of ePrescribing including within a community
setting. SPMHS therefore welcomes the opportunity to share its views on the draft
recommendations for the national, community-based ePrescribing programme in Ireland
and broadly supports the recommendations to introduce electronic prescribing
(ePrescribing) across organisational boundaries.

SPMHS also supports the proposed collaborative approach in scoping an agreed
ePrescribing programme roadmap with organisations and agencies involved in the
programme but also those organisations which have direct experience of implementing
ePrescribing.

SPMHS believes that certain legislation enablers are critical and need to be in place in
advance of the ePrescribing programme implementation including clarifying the legal basis
and management of prescriber signatures within an ePrescribing programme.

In addition, it should be recognised that not all prescribing scenarios can be addressed
within the ePrescribing programme such as the prescribing of controlled drugs set out in
Schedule 1 to 5.

Finally, SPMHS supports the recommendation that the two ePrescribing Pilots should be
formally reviewed and published in advance of further pilots to ensure learnings are
integrated into the next phase of the ePrescribing programme. SPMHS would welcome the
opportunity to discuss its own experience of ePrescribing implementation and participate in
this formal feedback, and in any future ePrescribing Programme developments and
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Consultation Question 2

Do you wish to add anything to support Recommendation 2: Governance?

SPMHS supports the draft recommendation for the establishment of a National ePrescribing
Programme Board and the associated relevant best practice programme governance
standards. The Programme Board should clearly define the service model to be
implemented and improved in partnership with stakeholder input. Programme Governance
should also clearly define ePrescribing Service Management governance standards. In
addition, these service management standards should establish service delivery
performance and monitoring standards which are then embedded in the implementation
governance approach.

SPMHS in particular, welcomes the proposal that clinical leadership should be embedded
within the programme with responsibility for the case for change, to the specification of
requirements, through to the delivery phases of the programme. However, SPMHS also
supports the integration of patient representation within the programme governance
structure to ensure the patients voice and experience is accessed and heard at key decision
points with the programme roadmap.
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Consultation Question 3

Do you wish to add anything to support Recommendation 3: Data Privacy?

While significant legislative progress has been made in relation to data privacy through the
general provisions of both the EU General Data Protection Regulations and the 2018 Data
Protection Act of Ireland, SPMHS believes the ePrescribing Programme will present unique
data privacy and data protection compliance challenges. Health information and its
management in digital format requires a robust approach to data security given the sensitive
nature of this information. The ePrescribing system should be implemented in line with
industry data security and access controls standards to ensure it can;

* Identify, authenticate and authorise the prescriber, the dispenser and the patient.

* Authorise different levels of access to data and ePrescribing functions.

* Provide pre-defined and differentiated access rights in accordance with the roles of system
users.

* Provide access only to those parts of the system relevant to the professional service under
the “need-to-know” principle.

* Inspect and audit all access activities within the ePrescribing system.

In the context of ePrescribing and data privacy, practical consideration needs to be given as
to how to leverage the existing Health Identifiers Act (2014) and integrate the promised
registers of Individual Health Identifiers (IHI) and Health Services Provider Register (IHSP)
to support not only the legality of the ePrescribing programme but to support the safe
identification of patients and prescribers.

SPMHS supports the draft recommendation which suggests a thorough privacy impact
assessment should be undertaken and made publicly available so that all data privacy risks
are anticipated and controlled for.




Draft Recommendations in respect of a national, community-based ePrescribing programme: Feedback form
Health Information and Quality Authority

Consultation Question 4

Do you wish to add anything to support Recommendation 4: Stakeholder
Engagement?

SPMHS welcomes the draft recommendation for an inclusive Stakeholder engagement
approach and believes this approach is essential to ensure the successful adoption of
ePrescribing. However, SPMHS supports a representative membership of the ePrescribing
Advisory Group which we believe should include both participants from the independent
health sector and organisations who have implemented ePrescribing and understand the
challenges and opportunities it brings. SPMHS would welcome the opportunity to participate
within the Advisory Group as we have direct experience of using ePrescribing in a hospital
and outpatient setting which is now an organisational capability.

As stated above in response to Consultation Question 3 regarding the Programme
Governance, SPMHS supports the integration of patient representation within the
stakeholder engagement process to ensure the patients voice and experience is accessed
and heard at key decision points with the programme roadmap.
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Consultation Question 5

Do you wish to add anything to support Recommendation 5: Standards-based
Approach?

SPMHS strongly supports the draft recommendation that a standards-based approach is
taken to support coherent ePrescribing Programme implementation decisions. These
standards might include;

1. The use of HL7 Messaging specification for Healthcare. The version of HL7 chosen
needs to be determined not only by the normative versions available but by the maturity of
the Irish interoperability landscape in healthcare.

2. The use of Individual Health Identifier and Individual Health Service Registers.

3. The development of a national single up-to-date and regularly maintained national
medicinal products reference catalogue OR the adaptation of an existing National Drug File
from a similar European Union country.

4. The use of a standard approach to clinical terminology using a comprehensive product
such as SNOMED CT.

5. The use of national location Codes such as Eircode.

SPMHS has direct and relevant experience in managing the implementation of its EHR
ePrescribing module within its organisation. SPMHS suggests that if the benefits of clinical
decision support for ePrescribing is to be derived, there is a significant dependency on the
availability of a standardised medicines reference data file. In the absence of an Irish
medicinal products reference catalogue, SPMHS chose to adapt the existing NHS
Medicines Database DM+D along with SNOMED CT. We would be happy to share our
experience of this process, and the challenges and opportunities which this approach
brought.
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Consultation Question 6

Do you wish to add anything to support Recommendation 6: Implementation?

Whilst the draft recommendation on Implementation proposed a phased approach, SPMHS
suggests that an analysis of the advantages and disadvantages of this approach is taken to
inform the final decision. In addition, SPMHS believes the implementation approach should
iterate from the Stakeholder engagement by identifying clear ePrescribing benefits to
prescriber, dispenser and patient. These benefits will in turn clarify the targeted ePrescribing
deliverables and the most appropriate implementation approach.

SPMHS supports the completion of a further pilot but as stated in response to Consultation
Question 1 regarding Scope and Legislation, the two ePrescribing Pilots should be formally
reviewed and published in advance of further pilots to ensure learnings are integrated into
the next phase of the ePrescribing programme. In addition, patient’s views and experiences
within existing and future pilots should be integrated into the Pilot Evaluation approach so
that the programme can address the needs of the patient as a programme implementation
priority.

SPMHS supports the draft recommendation for the rollout of a ePrescribing training
programme for all relevant individuals. We would support a multi-disciplinary rather than
uni-disciplinary training approach which supports integrated learning.
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Consultation Question 7

Do you wish to add any other Recommendation to these Draft
Recommendations?

No




Draft Recommendations in respect of a national, community-based ePrescribing programme: Feedback form
Health Information and Quality Authority

Thank you for taking the time to give us your
views.

Please return your form to us either by email or post:

Q technicalstandards@higa.ie

Health Information and Quality Authority
Technical standards consultation,
George’s Court

George’s Lane

Smithfield, Dublin 7.

If you have any questions you can contact the consultation
team by calling (01) 8147683.

B

Please return your form to us either by email or post before
5pm on Friday 3" August 2018.



https://www.hiqa.ie/reports-and-publications/corporate-publication/hiqa-privacy-notice
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